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	INSTRUCTIONS AND INFORMATION

	
	
	
	

	Read the following instructions carefully before answering the questions.

	
	
	
	

	1.
	This question paper consists of THREE sections and covers all learning outcomes (LO1 to LO4).

SECTION A:
COMPULSORY

SECTION B:
Consists of THREE COMPULSORY questions.

SECTION C:
Consists of FOUR questions.

Answer any TWO of the four questions in this section.
	

	
	
	

	2.
	Consider the time allocation for each question when answering the questions.
	

	
	
	

	3.
	Read the instructions for each question carefully and answer only what is required.
	

	
	
	

	4.
	Number the answers correctly according to the numbering system used in this question paper.
	

	
	
	

	5.
	Except where other instructions are given, answers must be written in full sentences.
	

	
	
	

	6.
	Use the mark allocation and the nature of each question to determine the length of an answer.
	

	
	
	

	7.
	Start the answer to EACH question on a NEW page, for  example:

QUESTION 2 – new page, QUESTION 3 – new page, et cetera.
	

	
	
	

	8.
	Complete QUESTION 1 on the ANSWER SHEET provided.  The answer sheet is the last page on this question paper.  Place the completed answer sheet in the FRONT of your answer book.
	

	
	
	

	9.
	Use the table below as a guide for marks and time allocation when answering each question.
	

	
	SECTION

QUESTION

MARKS

TIME

A:
Multiple-choice Questions, Matching items, Give one word for. COMPULSORY

1

40

30 minutes

B:
THREE questions COMPULSORY

2

60

30 minutes

3

60

30 minutes

4

60

30 minutes

C:
Essay questions.  Answer any TWO of the four questions.

5

40

30 minutes

6

40

30 minutes

7

40

30 minutes

8

40

30 minutes

TOTAL

300

180 minutes


	 

	
	
	


	SECTION A (COMPULSORY)
QUESTION 1
	

	
	
	
	

	1.1
	Four possible options are provided as answers to the following questions. Choose the correct answer and mark with a cross(X) only the letter (A - D) next to the question number (1.1.1 - 1.1.10) on the ANSWER SHEET.
	

	
	
	
	

	
	1.1.1
	The integration of international economies, expansion of world markets and the exchange of information and ideas that is not controlled by any government.
	

	
	
	
	

	
	
	A
International trade
	

	
	
	B
Globalisation 
	

	
	
	C
Foreign trade  
	

	
	
	D
None of the above 
	

	
	
	
	

	
	1.1.2
	... is the unauthorized duplication of original music, film, book or computer software.
	

	
	
	
	

	
	
	A
Crime 
	

	
	
	B
Imitation
	

	
	
	C
Piracy 
	

	
	
	D
Entrepreneurship
	

	
	
	
	

	
	1.1.3
	A possible threat to any business is the lack of proper financial management, especially the management of …
	

	
	
	
	

	
	
	A
cash flow.
	

	
	
	B
productivity.
	

	
	
	C
inflation.
	

	
	
	D
clients buying power.
	

	
	
	
	

	
	1.1.4
	An agreement to use an existing business idea for a fee.
	

	
	
	
	

	
	
	A
Leasing
	

	
	
	B
Outsourcing 
	

	
	
	C
Letting
	

	
	
	D
Franchising
	

	
	
	
	

	
	1.1.5
	An effort to give preference to previously disadvantaged people in order to address the imbalances of the past.
	

	
	
	
	

	
	
	A
Discrimination
	

	
	
	B
Retrenchment
	

	
	
	C
Affirmative action
	

	
	
	D
Recruitment
	

	
	
	
	

	
	
	
	


	
	1.1.6
	The least number of shares that must be sold in order to pay the preliminary expenses to start a company.
	

	
	
	
	

	
	
	A
Minimum subscription
	

	
	
	B
6 000 shares
	

	
	
	C
Minimum prospectus
	

	
	
	D
4 000 shares
	

	
	
	
	

	
	1.1.7
	A problem solving technique that allows experts to give their ideas by completing a questionnaire.
	

	
	
	
	

	
	
	A
Force-field analysis
	

	
	
	B
Nominal group technique
	

	
	
	C
Delphi-technique
	

	
	
	D
Brainstorming 
	

	
	
	
	

	
	1.1.8
	It identifies and distinguishes the goods and services of a specific supplier from those of competitors.
	

	
	
	
	

	
	
	A
Packaging
	

	
	
	B
Price
	

	
	
	C
Trademark
	

	
	
	D
Design
	

	
	
	
	

	
	1.1.9
	Prices are presented so that the consumer feels that something does not cost as much as it really does.
	

	
	
	
	

	
	
	A
Odd-even prices
	

	
	
	B
Customary prices
	

	
	
	C
Perceived value prices
	

	
	
	D
Market penetration prices
	

	
	
	
	

	
	1.1.10
	A favourable report on a business that is not paid for and where the business was not involved with the composition of the report. 
	

	
	
	
	

	
	
	A
Marketing
	

	
	
	B
Advertising
	

	
	
	C
Promotion
	

	
	
	D
Publicity
	

	
	
	(10 x 2)
	(20)

	
	
	
	


	1.2
	Choose a term from COLUMN B that matches a description in COLUMN A.  Write only the letter (A - H) next to the question number (1.2.1 - 1.2.5) on the ANSWER SHEET, e.g. 1.2.6 H. 
	

	
	COLUMN A

COLUMN B

1.2.1
Local citizen’s fear and hate of foreigners from another country.

1.2.2
General production costs that cannot be allocated to a particular product.

1.2.3
This can cause a change in patterns of eating, sleeping and relationships.

1.2.4
These are variables in the market environment that share in the market and buying power of consumers. 

1.2.5
Company income that is divided amongst shareholders. 

A
Competitors

B
Stress

C
Dividends

D
Overhead expenses

E
Purchasing function

F
Xenophobia

G
Tender system

H
Share profits


	

	
	
	(5 x 2)
	(10)

	
	
	
	

	1.3
	Give ONE word/term/phrase/name for the descriptions below. Write only the correct word(s) on your ANSWER SHEET. Do NOT re-write the statements. 
	

	
	
	
	

	
	1.3.1
	The environment over which the entrepreneur have total control.
	

	
	
	
	

	
	1.3.2
	Natural resources, capital, labour and entrepreneurship.
	

	
	
	
	

	
	1.3.3
	Some countries try to get rid of their excess products by marketing them in other countries where they sell these products much cheaper than local manufacturers.
	

	
	
	
	

	
	1.3.4
	When a group of people gets together seeking to influence and get support from others to achieve a specific goal.
	

	
	
	
	

	
	1.3.5
	The legal document used to establish a close corporation.
(5 x 2)
	(10)

	
	
	
	

	
	
	TOTAL SECTION A:
	40


	SECTION B (COMPULSORY)

QUESTION 2
	

	
	
	

	Read the following case study and answer the questions that follow:
	

	
	
	
	

	2.1
	Aids victims stop Antiretroviral-Medication to get grants
Several organisations this week confirmed that many HIV-positive South Africans were risking their lives by defaulting on their antiretroviral (ARV) treatment for a temporary disability grant of R1 010 a month.  The Aids Consortium, which represents more than 1 000 non-governmental, and community-based organisations, and the National Association of People Living with HIV and Aids said they had received reports of people refusing to take ARVs because they believed they would qualify for the grants if their blood cell count was low enough.


(Sunday Times, 3 May 2009)
	

	
	
	
	

	
	2.1.1
	Explain how HIV/Aids impact on business operations and productivity.
	(10)

	
	
	
	

	
	2.1.2
	In the light of the challenge cited in the case study, suggest a programme that businesses can apply to encourage their infected employees to use ARV-medication.
	(10)

	
	
	
	

	2.2
	Read the following scenario and answer the questions that follow:
	

	
	
	

	
	Amandla Building Contractors focus on construction as their main business. Their core business activity is to develop properties. They have outsourced the removal of rubble, plumbing and landscaping to experts in those respective fields.
	

	
	
	
	

	
	2.2.1
	Write down FIVE contractual implications of outsourcing.
	(10)

	
	
	
	

	
	2.2.2
	Explain FIVE advantages of outsourcing.
	(10)

	
	
	
	

	
	2.2.3
	How will Amandla Building Contractors benefit, if they should decide to become a franchisee?
	(10)

	
	
	
	

	2.3
	Identify and briefly explain any FIVE characteristics of an entrepreneur.
	(10)

	
	
	
	[60]

	
	
	
	


	QUESTION 3
	

	
	
	
	

	3.1
	Ayoba Bafana-bafana CC provided the following information at the end of June 2010. The business manufactures and sells South African National Soccer Team’s jerseys. Read the information and answer the questions that follow:

Raw materials on 1/6/10

Raw materials on 30/6/10

Purchases of raw materials during the month of June

Consumable material
Direct labour

Insurance

Indirect labour

Rent

Electricity

Depreciation

Petrol

Number of jerseys manufactured


R60 000


R30 000


R40 000


R1 500


R75 000


R1 500


R2 000


R7 000


R660


R400


R3 500


400

Calculate the following:
	

	
	
	
	

	
	3.1.1
	Direct raw material cost
	(5)

	
	
	
	

	
	3.1.2
	Primary cost
	(4)

	
	
	
	

	
	3.1.3
	Fixed overhead cost
	(5)

	
	
	
	

	
	3.1.4
	Variable overhead cost
	(6)

	
	
	
	

	
	3.1.5
	Total production cost
	(4)

	
	
	
	

	
	3.1.6
	Unit cost of a soccer jersey
	(4)

	
	
	

	3.2
	Define the break-even point.
	(2)

	
	
	
	

	3.3
	Study the sales figures of Ayoba Bafana-bafana CC and answer the questions that follow:
	

	
	
	

	
	The sales figures from 1 April 2010 to 30 June 2010 was as follows:

April:
200 jerseys @ R525,07 each

May:
400 jerseys @ R577,58 each

June:
150 jerseys @ R484,68 each
	

	
	
	

	
	3.3.1
	Illustrate the sales figures with a bar graph.
	(10)

	
	
	
	

	
	3.3.2
	Analyse the sales figures for the three months and comment on your findings.
	(18)

	
	
	
	

	
	3.3.3
	Calculate the cost price of a jersey if the soccer jerseys were sold at a 30% mark up in April.
	(2)

	
	
	
	[60]


	QUESTION 4
	

	
	
	
	

	4.1
	Briefly explain the following business-related crises situations and make suggestions on how to deal with each of them.
	

	
	
	

	
	4.1.1
	Tight deadlines
	(5)

	
	
	
	

	
	4.1.2
	Loss of business property due to a fire
	(5)

	
	
	
	

	4.2
	Read the following case study and answer the questions that follow:
	

	
	
	

	
	THE COAL MINING PROJECT
eQakambeni, in the rural outskirts of Mount Fletcher, has large deposits of coal.  Some people in the community want to start an open coal mine in this area.

This area is very close to the breeding colonies for different types of birds and fresh water fish.  It has become a heritage site and a popular tourist attraction.  The tourists love the old Bushman paintings on the rocks overlooking the Ntsele river.

Most residents are unskilled and unemployed.  There are very few shops and no recreation facilities for the community. The eLundini local municipality is willing to put up the mining infrastructure as the mine will create employment opportunities for the local people by building schools, a shopping centre, health clinic and eventually employ some people as mineworkers.

The environmental organisations are opposed to the mining operation.  They see it as a health hazard since it is very close to the residential area.  They believe, the coal dust will pollute the air and that people may contract lung infections that may lead to tuberculosis.
	

	
	
	
	

	
	4.2.1
	Apply the force-field problem solving technique to address this crisis.
	(20)

	
	
	
	

	
	4.2.2
	Make a recommendation whether the mining operation should commence or not and give TWO reasons for your decision.
	(5)

	
	
	
	

	4.3
	Briefly explain the following business strategies and give ONE benefit of each to the business:
	

	
	
	
	

	
	4.3.1
	Alliance agreements
	(4)

	
	
	
	

	
	4.3.2
	Information management
	(4)

	
	
	
	

	
	4.3.3
	Takeovers
	(4)

	
	
	
	


	4.4
	Identify any FOUR conflict management skills a manager should apply during a conflict situation.
	(8)

	
	
	
	

	4.5
	The SABS is an organisation that ensures products are manufactured at consistently high standards.
	

	
	
	

	
	4.5.1
	What does the abbreviation SABS stand for?
	(1)

	
	
	
	

	
	4.5.2
	Name TWO functions of the SABS.
	(4)

	
	
	
	[60]

	
	
	
	

	
	
	TOTAL SECTION B:
	180


	SECTION C
	

	
	
	
	

	Answer any TWO of the four questions in this section.
	

	
	
	
	

	QUESTION 5
	

	
	
	
	

	Between Elliot and Maclear in the north-western region of the Eastern Cape there is vast areas of land covered with trees. These are plantations owned by the P.G.Bison wood manufacturing company.
	

	
	

	Identify and investigate the links between the three business sectors. Base your answer on the above scenario. Also, illustrate this links between the sectors with a diagram.
	[40]

	
	
	
	

	QUESTION 6
	

	
	
	
	

	An entrepreneur may have a winning idea that will bring him/her instant success, but with this comes certain decisions that he/she would have to make to ensure success. The choice of a form of business ownership is a very important decision that the entrepreneur needs to make.
	

	
	
	
	

	Discuss the benefits and challenges of establishing a Private Company versus a Close Corporation and give a brief outline of the document that describes the internal management of a company.
	[40]

	
	
	
	

	QUESTION 7
	

	
	
	
	

	Sometimes employees are required to complete a particular project in a team. The success of a team depends on the team dynamics within the team.
	

	
	

	Describe the Belbin-team dynamics theory in full and also refer to the factors that contribute to good team performance.
	[40]

	
	
	
	

	QUESTION 8
	

	
	

	Product policy is an important component of the marketing function. Without a product policy, there will be no consumer products and services to market.
	

	
	

	Analyse and discuss this statement in detail.
	[40]

	
	
	
	

	
	
	TOTAL SECTION C:
	80

	
	
	
	

	
	
	GRAND TOTAL:
	300


BUSINESS STUDIES:  GRADE 11 – NOVEMBER 2010
ANSWER SHEET

SECTION A

NAME & SURNAME: ………………………………                           CLASS: ………………

QUESTION 1
1.1

	1.1.1
	A
	B
	C
	D

	1.1.2
	A
	B
	C
	D

	1.1.3
	A
	B
	C
	D

	1.1.4
	A
	B
	C
	D

	1.1.5
	A
	B
	C
	D

	1.1.6
	A
	B
	C
	D

	1.1.7
	A
	B
	C
	D

	1.1.8
	A
	B
	C
	D

	1.1.9
	A
	B
	C
	D

	1.1.10
	A
	B
	C
	D


                                   (10 x 2)              (20)
1.2
	1.2.1
	

	1.2.2
	

	1.2.3
	

	1.2.4
	

	1.2.5
	


                                   (5 x 2)  (10)
1.3

1.3.1 ……………………………………………..

1.3.2 ……………………………………………..

1.3.3 ……………………………………………..
1.3.4 ……………………………………………..

1.3.5 ……………………………………………..
                                             (5 x 2)  (10)                                             [40]




























